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As Vice President of Corporate Operations, Kristy is responsible for overseeing 
SIAA corporate and administrative activities, along with managing the merger 
and integration of acquired businesses into the SIAA organization. 
 
In addition to her responsibilities for SIAA, Kristy is a key contact for the 
accounting staff of all master agencies - providing training, support, and 
troubleshooting in relation to financial systems. She also provides oversight on 
financial and operational data related to member agencies and master 
agencies. 
 
Kristy was instrumental in the development, and associated launch in 2018, of 
SIAA’s Reports & Payments system. This major software application is used 

throughout SIAA’s model by all master agencies and member agencies. She reviews key input and output for 
accuracy, ensuring complete integration with SIAA’s financial software. Kristy provides on-going training on this 
critical system relative to usage, reporting, and accessing meaningful data. 
 
Kristy performs extensive financial analysis utilizing SIAA’s financial systems as well as standard software, 
such as excel. Executive management relies on her expertise and insights to provide meaningful information 
utilized for strategic management and planning.  
 
She maintains responsibility for many components of the Human Resources function, including staff benefits 
implementation. 
 
Prior to joining SIAA, Kristy was an auditor in Portland, Maine with McDonald, Page, Schatz, Fletcher. 
 
She earned her Master’s degree in Accounting from the University of New Hampshire, Durham, New 
Hampshire.  

Kristy and her husband live in Lee, New Hampshire with her son, Tamiru, who she adopted from Ethiopia in 
2008 at the age of 3. 

   




